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H&S REPRESENTATIVE VS SUPERVISOR VS OFFICER: WHAT'S THE DIFFERENCE?

When it comes to workplace health and safety (H&S), different roles contribute to ensuring a safe
working environment. However, the titles "H&S Representative," "Supervisor," and "H&S Officer" often
cause confusion. Each role has distinct responsibilities and authority levels. In this article, we'll break
down the key differences to help you understand who does what in workplace safety

1. HEALTH & SAFETY REPRESENTATIVE (H&S REPRESENTATIVE)

An H&S Representative (or Safety Rep) is typically an employee elected or appointed to represent the
workforce on health and safety matters. Their main role is to act as a bridge between employees and
management regarding workplace safety concerns.
Key Responsibilities:

¢ Monitor and report workplace hazards to management.

e Parficipate in safety inspections and audits.

e Communicate safety concerns from employees to supervisors or management.

e Assist in incident investigations.

e Promote a culture of safety awareness among coworkers.

AUTHORITY LEVEL:

H&S Representatives play a crucial role in identifying hazards and ensuring management takes action.
Workplaces where employee representation is needed to ensure that workers’ safety concerns are
heard and addressed.

2. SUPERVISOR (WITH HEALTH & SAFETY RESPONSIBILITIES)

A Supervisor has a leadership role and directly oversees workers in a workplace. Supervisors are
responsible for enforcing safety protocols and ensuring that employees follow safety procedures.

KEY RESPONSIBILITIES:

Ensure employees comply with safety regulations and company policies.
Conduct safety training and provide guidance on best practices.
Report hazards and ensure corrective actions are taken.

Investigate accidents and near-misses.

Maintain compliance with workplace safety laws and company policies.

PARTNERS/ISSWHAT WEILIV.E FOR

I HUMANITY TOIOURICLIENTSIAND,




2\

Bsofe
AFRICA

150 9001: 2015 certified

AUTHORITY LEVEL:

Supervisors have direct authority over employees and can enforce health and safety policies,
issue warnings, or take disciplinary action when necessary.

Any workplace with operational teams where someone needs to oversee daily safety
compliance.

3. HEALTH & SAFETY OFFICER (H&S OFFICER)

An H&S Officer is a dedicated safety professional responsible for developing, implementing,
and maintaining workplace safety programs. This role is typically more specialized and
requires in-depth knowledge of occupational health and safety laws.
Key Responsibilities: \ /
e Develop and enforce health and safety policies and procedures.
e Conduct risk assessments and implement hazard controls.
e Ensure compliance with occupational safety laws and regulations. ™~
e |nvestigate workplace accidents and implement preventive measures.
e Provide training programs and awareness campaigns. P
e liaise with regulatory authorities during audits and inspections.
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AUTHORITY LEVEL:
H&S Officers often have the highest authority in health and safety within a company, reporting
directly to senior management or compliance bodies.

Larger organizations or high-risk industries (construction, manufacturing, healthcare, etc.)
where a full-time safety professional is needed.

Key Differences at a Glance

Role Responsibility Authority Level Best For
H&S Represents employees No enforcement power, Employee advocacy
Representative on safety concerns advisory role in safety
. Oversees workers and Enforces safety policies,  Teams needing direct
Supervisor . L : .
ensures compliance  can take disciplinary action oversight
Implements and High authority in safety, .
. Large organizations
H&S Officer manages safety works with management . s .
or high-risk industries
programs and regulators
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While these roles all contribute to workplace safety, their responsibilities and authority levels
differ significantly. H&S Representatives serve as the voice of employees, Supervisors enforce
safety rules, and H&S Officers develop and manage comprehensive safety
programs.Understanding these differences helps businesses assign the right personnel for
workplace safety and ensures compliance with occupational health and safety regulations.
No matter the role, fostering a strong safety culture is a shared responsibility!

Would you like more detailed insights on any of these roles? Let me know!
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